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The FoCuSeDTM Facilitator Academy – 2007 Public Class Dates* 
This premier 5-day highly interactive class is the most complete and comprehensive facilitation class 

available for training Facilitators – it helps build your skills and confidence.   
*All Public classes are held in Chicago, IL. 

August 6 – 10 October 15 – 19 December 3 – 7 

See page 3 for class description. 
 

The MGR Consulting FoCuSeDTM Advanced Class – November 13 – 14, 2007 
This 2-day highly interactive class introduces The FoCuSeDTM Facilitator Guide as well as provides new 
tools for the experienced Facilitator.  You will also learn and practice how to integrate the emotional group 
process with the process to build a product – the essence of FoCuSeDTM.   

See page 4 for class abstract and our website for class agenda. 
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JAD?  FAST?  It’s time to get 
FoCuSeDTM! 

 In 1978, JAD was created – it introduced 
structured facilitation and brought facilitation to IT.  

 In 1985, Gary created – FAST – a revolution 
from JAD.  It incrementally improved JAD by 
including more processes and information about 
group dynamics.  FAST gave you JAD and more, 
bringing structured facilitation to IT and to 
Business.  

 Until now, facilitation techniques have been 
either about structure or about group dynamics.  
Even FAST was biased towards structure with 
some information about group dynamics included 
because Gary knew something was needed 
regarding the group and the transformation of the 
participants into a group.  

 In 2007, Gary created – FoCuSeD™ - the next 
revolution in structured facilitation – a revolution 
from FAST!  FoCuSeD™ is an approach to 
information gathering where facilitated workshops 
replace individual interviews.  It defines the  

Continued on page 3 

 

Check out our updated website. 

Read, “Becoming an IAF CPF” – Achieving the 
designation of IAF CPF is an exciting and 

rewarding accomplishment. 

Join our Group Facilitation Forum. 
This interactive Forum enables members to post 

ideas, questions, and comments. 

Thank you to Professional Misfits for developing 
the website and forum.  

http://www.mgrconsulting.com/forums/intro/Forum_Info.html
http://www.mgrconsulting.com
http://www.mgrconsulting.com
http://www.mgrconsulting.com
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Facilitative Skills in Business and Life 

In June 2007, the United Nations released a report entitled, “Participatory Dialogue: Towards a Stable, 
Safe, and Just Society for All”.  “The report also presents a range of practical tools and methodologies 
that fall under the broad umbrella of “participatory dialogue”, serving purposes ranging from increasing 
mutual understanding through facilitating to create collective visions of the future to joint decision-making 
and collaborative action, as well as building skills and capacities.”  The report reinforces facilitation, 
collaboration, and diversity as critical and essential to society.  See our website for more information. 

 I use my Facilitator skills, as a leader, as a 
member of a group, and always, working with 
others.  Why should facilitative skills be of 
interest to everyone? 

 In learning facilitation skills, we learn: 

• How to understand and work with a diverse 
group of people. 

• How to be “not in charge”. 

• How to get others to come together, step 
through a thought process, and accomplish 
something. 

• How to get up in front of people and speak 
with confidence. 

• How to engage people so that everyone 
gets involved. 

• How to move a group of people towards 
consensus. 

Understand and work with a diverse group of 
people. 

 Learning to understand and accept people 
who are diverse is essential.  I’ve had the 
opportunity to deal with people from all over the 
globe, from different backgrounds, with different 
views and values, and the differences are 
exciting, interesting, and challenging.  When we 
accept others and listen to what they have to 
say, we stop judging.  As a Facilitator, you learn 
how to actively listen, and you learn more as a 
result.  You listen before you decide and you 
don’t look at situations as having only one 
solution. 

Be “not in charge”. 

 Learning to back off, letting others be in 
charge, requires trust.  As a Facilitator, you learn 
the value of the group – the wisdom of others – 
to enable others to do the work.  Working with a 

group, as a leader or manager, I’ve learned that 
dictating is not the answer.  Sometimes (many 
times) it is better to let others be in charge.  It 
lets others know that you trust their abilities.  
That’s one of the most difficult lessons for a 
Leader to learn.  It’s surprising and humbling 
when you find that others can actually do a 
better job at something than you can.  We are 
always greater as a whole than the sum of the 
parts. 

Get others to come together, step through a 
thought process, and accomplish 
something. 

 People need a thought process – “how are 
we to do this?”  In preparing for workshops, 
Facilitators study processes and learn how to 
design a process that enables a group of people 
to accomplish something.  Understanding basic 
processes and how to develop processes gives 
you direction and is helpful and useful to follow 
in business and in life. 

Get up in front of people and speak with 
confidence. 

 This is the number one fear – fear of public 
speaking (over and above the fear of dying!).  
Facilitators learn techniques to manage their 
fear so that they can do what is needed to 
accomplish something.  Practicing being in front 
of people and interacting with them, helps you 
feel less pressure to “perform.”  By the way, you 
never overcome the fear – you simply learn to 
manage it. 

Engage people so that everyone gets 
involved. 

 In groups, do a few people dominate the  

Continued on page 3
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Facilitative Skills in Business and Life, continued 

discussion or solutions?  Are those who don’t 
participate too shy?  Are their ideas less valuable?  
Better ideas come when everyone is involved.  
Facilitators learn how to involve everyone.  
Whether it’s an exercise or a probing question, 
getting everyone involved increases the quality of 
the discussion and the quality of solutions.  

Move a group of people towards consensus. 

 (See my May eNewsletter, “Holistic Parallel 
Process Development”).  Consensus is a great 
concept but people need to learn how to get there.  

Whenever I’m working with a group, I know that I 
have to get everyone to participate (diverge), 
disagree (struggle), and then move to consensus 
(converge).  I use this thought process in any 
capacity.  It helps ensure that everyone is included 
and all ideas are heard so that we can reach 
consensus. 

 So, why learn Facilitative skills?  Facilitative 
skills are helpful and useful in everything you do.  
They are a set of behavioral skills that happen at 
the personal, organizational, and societal levels.  

JAD?  FAST?  It’s time to get FoCuSeDTM!, continued 

seamless integration of process and group 
dynamics expanding processes to cover any group 
activity applicable in business and in life.  The 
process to build agendas and deal with people is 
the same whether you are dealing with business, 
technical, or any other type of subject.  You must 
proactively plan the emotional process to develop  

the product.  One without the other is fruitless.  
FoCuSeD™ fully integrates methodologies with 
communication and group dynamics to derive 
consensus-based information.  With FoCuSeD™, 
you get JAD, FAST, and more, bringing a holistic 
approach to structured facilitation – the first 
Holistic Facilitation Technique.  

The FoCuSeDTM Facilitator Academy 

Class 
Description 

This premier 5-day highly interactive class is the most complete and comprehensive 
facilitation class available for training Facilitators – it helps build your skills and 
confidence.  Gary believes that theory is needed and teaches it to provide a 
background.  He teaches specific "how to", he provides detailed facilitator and process 
tools, and as a CPF Assessor, he covers the IAF Facilitator Competencies and what 
students need to do to achieve them.  To be an effective Facilitator you learn by 
doing.  In his class, students practice 40% of the class time and receive 
comprehensive assessments along with recorded sessions.  See our website for 
Class Abstract and Class Agenda.  

The MGR Consulting FoCuSeDTM Advanced Class – November 13 – 14, 2007 

Audience: • Alumni of FAST – by Gary Rush – from 1985 through October 2007. 
• Any IAF CPF as of October 2007. 

MGR Consulting reserves the right to accept or refuse any student. 

Location Chicago, IL 

http://www.mgrconsulting.com
http://www.mgrconsulting.com
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The MGR Consulting FoCuSeDTM Advanced Class – November 13 – 14, 2007 

Class Abstract: This 2-day highly interactive class introduces “The FoCuSeD™ Facilitator Guide” 
as well as provides new tools for the experienced Facilitator.  You will also learn 
and practice how to integrate the emotional group process with the process to 
build a product – the essence of FoCuSeD™.  

Objectives: The objectives of the class are: 

• To get FoCuSeD™. 
• To gain at least one new effective tool. 
• To broaden your facilitation skills and knowledge. 
• To share ideas and learn from others.  

Materials: Each attendee receives: 

• The FoCuSeD™ Facilitator Guide by Gary Rush  
• Class handouts with agenda and exercises. 
• Class certificate.  

PMI Attending The MGR Consulting FoCuSeD™ Advanced Class confers 16 PDU’s 
for Project Management Professionals. 

 

MGR Consulting offers the following courses: Our Portfolio of Courses 

 
• The FoCuSeDTM Facilitator 

Academy 
• The MGR Consulting 

FoCuSeDTM Advanced Class 
• Business Presentation Skills 
• Collaborative Leadership 
• Data Modeling Made Easy 

• Diversity – How Business 
Succeeds 

• Productive Meetings 
• Strategic Planning & 

Organizational Design 
• Team Building Seminar 
• Collaborative Leadership for 

Young Leaders 

See our web site –  
www.mgrconsulting.com 

For additional Information on:  
• “It’s Time to Get FoCuSeDTM” 
• Products and Services and Courses offered 
• eNewsletters and Articles written by Gary Rush 
• Books and Additional Resources 

Contact Gary at  
(773) 330-2064 or 
grush@mgrconsulting.com 
to: 

• Register for Public classes. 
• Get Pricing Information. 
• Schedule an On-Site class. 
• Discuss our products and services or answer any questions you have. 

Group Facilitation Forum • www.mgrconsulting.com/forums/intro/Forum_Info.html 
 

http://www.mgrconsulting.com
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